Offshore Oil Field Project Case Study

Value Engineering Services

Client: Middle East Oil Company (Confidential)
The Challenge:

To review a $170M offshore oil production project to see
if its value to the client could be enhanced through value
engineering.

Services:

Organisation, management and facilitation of value
engineering pre-workshop and workshop

Production of report and close out activities (post
workshop)

Solution:

Facilitated a 2 day workshop with a multidisciplinary
team of 25 people to develop 57 options for value
improvement to the project.

Result:

12 ideas selected with potential savings of $67 - $137M,
representing savings of 39% - 80% of the project budget.




