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Virtual Event

Value Management
knowledge sharing conference

Theme: Accelerate decision making with VM / VEE

Organised by value enthusiasts from around the globe.

We want to help the world achieve better value!

Recommended by:
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s~ EVENT OVERVIEW

Value Factory: the interactive international online conference for
everybody interested in Value Management!

If you are interested in Value Management, improved decision
making, or identifying the best value solutions, you will love this
new way to connect with others. Share knowledge with users who

apply VM to solve
problems, improve
projects, and optimise

) designs and services.
o & Eoaim g a  The Value Factory is a
& '.( ‘8 4 o ﬁ-. ‘R ; lively event with
a@e 3. ® T e seminars, practical and
. @ "o e relevant examples,
® 3 ® (‘;ﬁ'.‘ & trainings, workshops,
S o 3 000 m — networking opportunities
e S and direct one-on-one a&
meetings. Agenda and registration are at \
https://www.eventleaf.com/e/ValueFactory-Oct2021
( The event starts with training sessions on Monday October 4.

On Tuesday 5" and Wednesday 6" learn how Value Management
accelerates decision making and improves value around the world.

All days are from Tpm-4pm UTC (Toronto-7h / Amsterdam+2h /
Jakarta +7h / Hong Kong and Kuala Lumpur +8h / Sydney +11h).
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A new way to experience knowledge sharing

All you need is a desktop, laptop, or = - =

tablet, and a web browser. No app E I -
downloads are required. i mE - =

The Value Factory conference will I E
benefit anyone who is interested in: ! ‘_l.

e Creating confidence in decision ; = =
maklng . ' !5 N @
I e Selecting the most effective == .

( hif

solution to deliver benefits

e Ensuring project scope and solutions are defensible

e Engaging teams in searching for alternative solutions and
reaching consensus

e Areliable problem solving process that participants enjoy

Those who will benefit include:
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O Investors, Project owners, Infrastructure Agencies and Program p
Managers responsible for approving project scopes and budget

O Designers, Engineers, Managers, Architects, Process Specialists
responsible for defining scope and identifying solutions

( O Business leaders involved in evaluating alternatives and balancing

competing objectives

O Project Management Professionals and Educational Institutions

O Individuals interested in accelerating decision making

O Value Engineers and Value Practitioners
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ORGANISATION

Our mission is to benefit organisations in low, middle and
high income countries through the application of value
management. This event is supported by value
engineering organisations around the globe. Everybody is
encouraged to participate in the Value Factory.

This event is organised with help from Hein de Jong,
Musthaq Rabbi and SteVE Holmes.

PROGRAM Each
Value Factory event
has a vivid mix of
speakers, networking
events, interactive
workshops,
commercial and non-
commercial training
modules. See the

ROOTS This initiative is an
alternative for physical
value engineering meetings
during and post Covid times
around the globe. It aims to
grow to an international
network of professional
value engineers in Africa,
Asia, Australia, Europe,
North America and South
America with high quality at
low cost. And a very small
CO; footprint.

latest agenda on the
website.

SPONSORSHIP Speakers and
workshop facilitators have
their own page on the
conference website.

Sponsors of the Value Factory
will be highlighted on the
front page of the website. If
you are interested to sponsor,

email VF@Value.FM.

Supporting organisations are
mentioned on the front page
of this Value Factory flyer.

GOALS 2021

Number of Value Factory conferences in 2021: 2
Number of participants per event: >100
Returning participants: >70%

Number of participating nations 2021: >20
Number of topics per year: >20

Number of participating national bodies: >5

WHERE AND WHEN TO
REGISTER, COSTS

Registration desk for the
October conference is open

starting the 1%t of September
2021 at the Value Factory
Conference website
(https://www.eventleaf.com/e
/ValueFactory-Oct2021).

Costs for training plus conference
are €25,- / person (pay with
credit card at registration).
Student discount available.

Info? Mail Hein@Value.FM




